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ABSTRACT: This study investigates the nuanced influence
of cultural factors on entrepreneurial behavior in the global
business landscape, specifically examining how cultural
dimensions shape decision-making processes and overall
business strategies. Utilizing a mixed-methods approach that
combines in-depth interviews and quantitative surveys across
diverse cultural contexts, the research uncovers how
dimensions such as individualism-collectivism and tolerance
for uncertainty directly impact entrepreneurial practices. Key
findings demonstrate that cultural values significantly
modulate entrepreneurial behavior in critical domains,
revealing that individualistic cultures tend to foster more
independent and risk-taking decision-making, while
collectivistic ~ cultures prioritize consensus and group
harmony. Additionally, the study shows that cultural
orientation towards long-term or short-term perspectives
substantially shapes innovation approaches, with long-term-
oriented cultures more likely to invest in sustainable
innovation. Furthermore, the research indicates that cultural
tolerance  for uncertainty correlates directly  with
entrepreneurs’ willingness to experiment and adapt in volatile
market environments. These insights provide valuable
implications ~ for  entrepreneurs and  policymakers,
emphasizing the importance of culturally sensitive business
strategies. By understanding how cultural factors
systematically  influence entrepreneurial  behavior,
organizations can develop more nuanced and context-specific
approaches to international business development.
Ultimately, this research contributes to a deeper
understanding of how cultural contexts fundamentally shape
entrepreneurial opportunities and challenges in today's
interconnected global economy.
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INTRODUCTION

Entrepreneurship has become one of the main pillars in driving global economic growth
(Alkharafi, 2024). In this context, entrepreneurship is not only seen as an economic activity, but
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also as a catalyst for innovation, job creation, and a driver of social development(Sagar, 2024).
However, one aspect that is often overlooked in entrepreneurship studies is the influence of culture
on business behavior (Rodrigue & Kuyken, 2025). Culture, as a system of values, norms, and

beliefs adopted by a society, plays an important role in shaping individual mindsets, attitudes, and
behaviors, including in business decision making (Chowdhury, 2024).

In the era of globalization, entrepreneurship is no longer limited to the local scope, but has
expanded to the international market(Usman et al., 2024). This poses new challenges for

entrepreneurs, especially in dealing with significant cultural differences between countries (Tula et
al., 2024). For example, entrepreneurs from cultures with low tolerance for uncertainty, such as
Germany, tend to be more cautious in taking business risks (Ge, 2024). In contrast, entrepreneurs
from cultures with high tolerance for uncertainty, such as India, are more flexible and adaptive to
market changes (Holloway, 2025).

Recent research has shown that cultural dimensions, such as individualism vs. collectivism,
uncertainty avoidance, and long-term vs. short-term orientation, have a significant influence on
entrepreneurial behavior(Modrek, 2024). For example, research by (IKawaguchi, 2024) found that
collectivistic cultures encourage consensus-based decision making, while individualistic cultures

encourage more innovation and risk taking. In addition, (Paiva et al., 2024) showed that local

cultural values can influence entrepreneurial intentions and business sustainability.

However, although much research has been conducted on the influence of culture on
organizations, studies that specifically link culture to entrepreneurial behavior, especially in an
international context, are still limited (Shirokova et al., 2024). Therefore, this study aims to answer

the question: How do cultural factors influence entrepreneurial behavior and business decision
making in the global market? By understanding this relationship, this study is expected to provide
strategic insights for entrepreneurs and policy makers to optimize opportunities in the international

market (Iriani et al., 2024).

Entrepreneurship and Culture
Entrepreneurship is defined as the process of creating value through the development of

innovative ideas and the management of resources to achieve business goals (Risitano et al., 2025).

In the context of culture, (Covaliov, 2024) identified six relevant cultural dimensions, namely
individualism vs. collectivism, power distance, masculinity vs. femininity, uncertainty avoidance,
long-term vs. short-term orientation, and indulgence vs. restraint. These dimensions influence how
individuals behave in various aspects of life, including entrepreneurship (Nurain et al., 2024).

Recent research by (Lin & Lou, 2024) confirms that Hofstede's cultural dimensions remain

relevant in understanding cross-cultural business behavior. For example, individualistic cultures
tend to encourage higher innovation and risk-taking, while collectivistic cultures focus more on
group harmony and consensus-based decision-making (KKawaguchi, 2024). In addition, research

by (Fang et al., 2024) shows that cultures with a long-term orientation are more likely to invest in

sustainable innovation, while cultures with a short-term orientation are more focused on quick
results.
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The Influence of Culture on Business Behavior
Culture influences various aspects of business behavior, including decision-making, innovation,
and risk management (Ii & Abdullah, 2024). According to research by(Paiva et al., 2024); local

cultural values can influence entrepreneurial intentions and business sustainability. In addition,

research by (Konieczny et al., 2024) showed that entrepreneurs from cultures with high tolerance

for uncertainty are more open to change and innovation, while entrepreneurs from cultures with
low tolerance for uncertainty are more likely to avoid risk. Another study by (Maheshwari, 2024)

showed that cultural and personality factors, such as attitude towards risk and future orientation,
have a significant influence on entrepreneurial intentions. In addition, a study by (Usman et al.,
2024) highlighted how cultural dynamics influence the adoption of modern management
innovations and digitalization in the global business landscape.

Research Gap

Although much research has been conducted on the influence of culture on organizations, studies
that specifically examine the relationship between culture and entrepreneurial behavior are still
limited (Tran et al., 2024). Most previous studies have focused only on organizational aspects,

without considering individual dynamics in the context of entrepreneurship (Napier et al., 2024).

This study aims to fill this gap by linking the concept of culture to entrepreneurial behavior,
providing new insights into the field of international entrepreneurship.

What remains underexplored is the role of individual-level behavior in cross-cultural
entrepreneurial contexts. While existing research has extensively analyzed organizational structures
and cultural dimensions at a macro level, there is a lack of focus on how individual entrepreneurs
navigate and respond to cultural differences in real-world scenarios. For instance, how do
entrepreneurs from different cultural backgrounds balance risk-taking and innovation when
entering international markets? How do personal attitudes, shaped by cultural values, influence
decision-making in diverse cultural settings? These questions remain largely unanswered in the
current body of literature. By addressing these gaps, this study seeks to provide a deeper
understanding of the interplay between individual behavior and cultural factors in global
entrepreneurship.

The Literature Review

The literature review explores a wide range of sources and theoretical perspectives, including
Hofstede’s cultural dimensions, long-term vs. short-term orientation, and uncertainty avoidance.
These frameworks provide a foundation for understanding the influence of cultural factors on
entrepreneurial behavior. However, to enhance clarity and coherence, it is essential to structure
the review around core themes and align these themes with the study's research framework and
hypotheses. Below, the literature is reorganized into three primary themes: culture and decision-

making, culture and innovation, and culture and risk management.
Culture and Decision-Making

Decision-making is a central aspect of entrepreneurship, and cultural values significantly influence
how decisions are made in different societies. According to Hofstede’s cultural dimensions,

individualism vs. collectivism plays a crucial role in shaping decision-making approaches_(Covaliov,
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2024). Individualistic Cultures: Entrepreneurs in individualistic cultures tend to prioritize personal
goals, take independent decisions, and are more inclined towards risk-taking and innovation
(Kawaguchi, 2024). Collectivistic Cultures: In contrast, collectivistic cultures emphasize group

harmony, collaboration, and consensus-based decision-making, which can lead to more cautious
and deliberative decisions (Paiva et al., 2024). This distinction is critical for understanding how

entrepreneurs from different cultural backgrounds approach decision-making, especially in cross-
cultural settings where conflicts between personal and group priorities often arise.

Culture and Innovation

Innovation is a key driver of entrepreneurship, and cultural dimensions, such as long-term vs.
short-term orientation, shape how entrepreneurs prioritize innovative activities. Long-Term
Oriented Cultures: Entreprencurs in long-term-oriented cultures are more likely to invest in
sustainable innovation, focusing on gradual improvements and future benefits (Fang et al., 2024).

Short-Term Oriented Cultures: Conversely, short-term-oriented cultures prioritize quick results,
often valuing immediate market feedback over long-term strategic innovation (Lin & Lou, 2024).

This dynamic underscores the importance of culture in influencing how entrepreneurs allocate
resources and adapt their innovation strategies to meet market demands. For instance,
entrepreneurs from long-term-oriented cultures may excel in industries requiring sustainable
development, while those from short-term-oriented cultures may thrive in fast-paced, trend-driven
markets.

Culture and Risk Management

The tolerance for uncertainty is a defining characteristic of entrepreneurial behavior, and
uncertainty avoidance varies significantly across cultures (Tula et al., 2024). High Uncertainty

Avoidance Cultures: Entrepreneurs from cultures with low tolerance for uncertainty, such as
Germany, tend to adopt risk-averse strategies and rely heavily on careful planning and structured
business models (Ge, 2024). Low Uncertainty Avoidance Cultures: In contrast, cultures with high
tolerance for uncertainty, such as India, encourage flexibility, adaptability, and experimentation in
business practices (Holloway, 2025). Understanding these differences is essential for entrepreneurs

operating in global markets, as the ability to manage risk effectively often determines success in
navigating unfamiliar cultural and market contexts.

Integration with the Research Framework

To clarify the study’s contribution, it is essential to explicitly link the discussed themes to the
research framework and hypotheses. This study builds on the theoretical foundations of
Hofstede’s cultural dimensions and aims to explore how these dimensions influence individual
entrepreneurial behavior in cross-cultural contexts. The theme of culture and decision-making
informs the hypothesis that individualistic and collectivistic values lead to different approaches to
entrepreneurial decision-making. Additionally, the theme of culture and innovation supports the
hypothesis that long-term and short-term cultural orientations shape entrepreneurial priorities and
innovation strategies. Furthermore, the theme of culture and risk management underpins the
hypothesis that uncertainty avoidance significantly affects risk tolerance and adaptability in
entrepreneurial ventures. By synthesizing these themes, the study provides a conceptual framework
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that highlights the interplay between cultural dimensions and specific entrepreneurial behaviors,
thereby addressing the gaps identified in prior research.

Reorganizing the literature review around core themes and linking these themes to the research
framework enhances the coherence and focus of the discussion. This approach not only clarifies
the study's theoretical foundation but also strengthens its contribution to the field of international
entrepreneurship. By addressing how cultural factors influence decision-making, innovation, and
risk management, the study provides valuable insights for entrepreneurs and policymakers
navigating the complexities of global markets.

Based on the literature review and theoretical framework that has been explained, the research
hypothesis is as follows:

H1: Entrepreneurship has a positive influence on Business Behavior.

H2: Culture has a positive influence on Business Behavior.

H3: The interaction between Entrepreneurship and Culture has a significant influence on Business

Behavior.
Figure 1. Research Model
ENTREPRENEURSHIP
Indicators:
« Innovation N
» Courage to Take Risks H1
« Proactivity BUSINESS BEHAVIOR
Indicators:
CULTURE ¢ Decision Making
Indicators: / e Innovation in Business Strategy
« Individualism vs. Collectivism il H2 * Rlsg Management
» Tolerance for Uncertainty * Business Performance
» Long-Term vs. Short-Term Orientation 'y
H3
METHOD

This research uses a mixed approach. methods ) that combine qualitative and quantitative
analysis(Wu_et al., 2024). Qualitative data were collected through in-depth interviews with

entrepreneurs from various countries, while quantitative data were obtained through a survey
involving 180 respondents based on the formula (Hair & Sarstedt, 2021) . The research instrument

included a questionnaire designed based on Hofstede's cultural dimensions, such as individualism
vs. collectivism, attitude towards risk, and long-term orientation, and entrepreneurial dimensions
such as innovation, risk-taking, proactivity and business behavior dimensions such as decision
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making, innovation in business strategy, risk management, business performance(Zheng et al.,
2025).

Qualitative data was analyzed using content analysis, while quantitative data were analyzed by
regression and correlation using SPSS software(Adeniran & Onasanya, 2024). This study was

conducted for 12 months, covering the preparation stage, data collection, analysis, and publication
of results(Schuler et al., 2024).

RESULT AND DISCUSSION

The Influence of Culture on Business Decision Making

The results of the study indicate that culture has a significant influence on the way entrepreneurs
make decisions, both individually and in groups(Muralidhar et al., 2024). Quantitative data analyzed
through regression and correlation with SPSS software revealed that collectivist culture has a
significant positive correlation (r = 0.68, p < 0.01) with consensus-based decision making(Noda
et al.,, 2024). In contrast, individualist culture shows a greater influence on independent decisions
with a significance level (3 = 0.72, p < 0.01)(An et al., 2024).

Qualitative data analyzed using content analysis supports this finding(Salmona & Kaczynski, 2024).
Interviews with entrepreneurs from Japan (a collectivist culture) showed that they tend to hold
group discussions before making important decisions(L.yu & Zhu, 2024). This reflects collectivist

values that emphasize harmony, agreement, and the participation of all team members in the
decision-making process (Bansal et al., 2025). One respondent stated:

"We always seek consensus within the team before taking any major steps, as this reflects the
principles of mutual trust and shared responsibility."

In contrast, entrepreneurs from the United States (individualist culture) prioritize fast and

independent decision-making(van der Westerlaken, 2017). They tend to believe in the individual's
ability to take risks and find solutions without having to rely on group approval(Afroogh et al.,
2024). One respondent said:

"Quick decisions are the key to success in business. Long discussions will only hinder the

momentum to seize market opportunities.”

From these results, it can be concluded that the individualism-collectivism cultural dimension
influences preferences in decision making(Potter & Favour Olaoye, 2024). Collectivist cultures

tend to be suitable for companies that require stability and harmony, while individualist cultures
are more supportive of organizations that move quickly and are responsive to market
changes(Banovic, 2024).
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The Influence of Culture on Innovation

This study also revealed that culture has a significant influence on the level of innovation in
entrepreneurship(Alateeg & Alhammadi, 2024). Quantitative analysis shows that a culture with a
long-term orientation has a significant positive correlation with investment in sustainable
innovation (r = 0.75, p < 0.01), while a culture with a short-term orientation shows a greater
correlation with innovation that produces quick results (8 = 0.68, p < 0.05)(Aksoy, 2024).
Through qualitative analysis, interviews with entrepreneurs from China (a long-term oriented
culture) show a strong focus on sustainable innovation(Wang et al., 2024). They tend to allocate

resources to research and development (R&D) to create innovative solutions that add value in the
long term(Zhu et al., 2024). One respondent stated:

"We are not only looking for quick profits, but also investing in technology that can ensure the
sustainability of our business in the future."

In contrast, entrepreneurs from Brazil (a culture with a short-term orientation) prioritize quick and
immediate results(Nikcevi¢, 2025). They tend to develop products or services that fit current
market trends without investing too much in long-term innovation(Sapiro, 2024). A Brazilian

respondent noted:

"Speed is key. We have to meet the needs of the market now, because customers are always
looking for something new."

These results suggest that the time orientation dimension of culture influences innovation
strategies(Jahanshahi et al., 2025). Cultures with a long-term orientation are more suitable for
industries that require large investments in technology, such as manufacturing or renewable

energy(Chen et al., 2024). In contrast, cultures with a short-term orientation are more relevant for

fast-moving industries, such as fashion or consumer technology(Armouch et al., 2024).

Risk Management in a Cultural Context

The results also show that culture plays an important role in shaping entrepreneurs' approach to
risk management(l.i & Abdullah, 2024). Quantitative data show that cultures with low tolerance
for uncertainty are negatively correlated with high risk taking (r = -0.60, p < 0.01), while cultures
with high tolerance for uncertainty are positively correlated with flexible risk taking (3 = 0.70, p <

0.01) (Bate, 2022).

Through qualitative interviews, entrepreneurs from Germany (a culture with low tolerance for
uncertainty) stated that they tend to avoid risks by conducting in-depth analysis and developing
backup plans before making decisions(Ambarwati et al., 2024). One respondent stated:

"We cannot take risks without careful calculation. Every decision must be based on valid data

and a comprehensive risk evaluation."
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In contrast, entrepreneurs from India (a culture with high tolerance for uncertainty) show a more
flexible and adaptive attitude towards risk. They are more willing to take risks to seize
opportunities, even without full certainty(Benedict et al., 2025). One respondent stated:

"Business is about opportunities. If you analyze for too long, you may miss a big opportunity.
We learned to adapt to uncertain situations."

These results suggest that cultures with low tolerance for uncertainty are more suitable for
businesses that require stability and security, such as the financial or banking sector(IKKonieczny et
al., 2024). Meanwhile, cultures with high tolerance for uncertainty are more relevant for dynamic
and opportunity-filled industries, such as technology or startups(Kalpakchiev et al., 2025).

Based on the results of qualitative and quantitative data analysis, it can be concluded that culture
plays a significant role in shaping business behavior, especially in decision making, innovation, and
risk management(li & Abdullah, 2024). Collectivist and long-term orientation cultures encourage
stability and sustainability, while individualist and short-term orientation cultures support speed
and flexibility(Nikcevi¢, 2025). These results provide important insights for entrepreneurs and

policymakers to understand the role of culture in designing effective business strategies.

The Influence of Culture on Business Decision Making
Culture is a crucial factor that influences how individuals and organizations make business
decisions(Ghaleb, 2024). One of the most influential dimensions of culture is the collectivism

versus individualism dimension(Mohamed & Unsalan, 2024).

Collectivist Culture

Collectivist cultures, such as those found in Japan and other East Asian countries, emphasize the
importance of group harmony, consensus, and close social relationships in the decision-making
process(Z. Yang, 2024). In these cultures, business decisions are usually made collectively,
considering the interests of the group and avoiding open conflict(Mazzucato, 2024). Research

shows that collectivist cultures tend to prioritize social stability and mutual agreement, so that the
decision-making process can be slower but more inclusive and oriented towards the sustainability

of relationships (Kawaguchi, 2024). For example, in a crisis situation, companies in collectivist
cultures prioritize long discussions and mutual agreement before taking strategic steps(Bansal et

al., 2025).

Individualistic Culture.

In contrast, individualistic cultures, such as those dominant in the United States and other Western
countries, emphasize individual freedom, efficiency, and the courage to take risks
independently(Natarajan, 2021). In these cultures, business decision-making is often faster and

centered on individuals or leaders with authority(Cyfert et al., 2022). Decisions are made with

personal gain and innovation in mind, so responses to market changes can be faster and more
adaptive (Shaikh, 2025). However, this approach can also pose a risk of internal conflict and lack
of consensus within the team.
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Comparison and Implications in Business
These cultural differences affect leadership styles, management strategies, and team dynamics in
international organizations(Wadhera, n.d.). Multinational companies operating in collectivist
countries need to adjust their decision-making processes to be more participatory and value
consensus, while in individualist countries, quick decisions and risk-taking are more valued (van
der Westerlaken, 2017).

Tabel 1. Comparison and Implications in Business

Aspect Collectivist Culture Individualistic Culture
Focus on Decision Group consensus and harmony  Efficiency and individual
Making decisions
Speed of Decision Slower, more inclusive Faster, more individual-centered
Making
Attitude towards Tend to avoid risks Be more willing to take risks
Risk
Response to Market  Slower, considering social Faster and more adaptive
Changes impact

The Influence of Culture on Innovation

Culture has a significant influence on the level of innovation in entrepreneurship, especially
through the dimensions of time orientation, namely long-term orientation and short-term
orientation(Herli et al., 2024). Entrepreneurs from cultures with a long-term orientation, such as

in China, tend to focus on continuous innovation and long-term value building(Herli et al., 2024).

They are more patient in developing products or services, and pay more attention to continuity
and adaptation to changes in the business environment (Mosteanu, 2024).

In contrast, entrepreneurs from short-term-oriented cultures, such as in Brazil, prioritize quick
results and achieving short-term goals(Herli et al., 2024). They tend to make decisions that produce

immediate and immediate impacts, even though they sometimes sacrifice sustainable innovation

(Mosteanu, 2024). This suggests that cultural time orientation influences innovation strategies and

how entrepreneurs manage risks and opportunities in their businesses(Zhou & Li, 2024).

Research also shows that long-term orientation can strengthen a country's innovation capability
by moderating the relationship between uncertainty and innovation, so that countries with high
long-term orientation are still able to innovate even though they have high levels of uncertainty
avoidance (Mosteanu, 2024).

Risk Management in a Cultural Context
Culture influences how entrepreneurs and organizations manage business risk, particularly through
the dimension of tolerance for uncertainty(KKonieczny et al., 2024). Entrepreneurs from cultures

with low tolerance for uncertainty, such as Germany, tend to be more cautious and conservative
in taking risks(Ge, 2024). They typically prioritize careful planning, compliance with rules, and
tight risk controls to minimize uncertainty in business(Covaliov, 2024). This approach helps
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maintain stability and avoid unwanted failures, although it can sometimes slow down the decision-
making process(Pattanayak et al., 2024).

In contrast, entrepreneurs from cultures with a high tolerance for uncertainty, such as India, are
more flexible and adaptive to market changes(Emma, 2025). They tend to be more open to risk
and uncertainty, and are more prepared to make quick decisions in uncertain situations (Covaliov,
2024). This attitude allows them to be more innovative and responsive to new opportunities, even
though the risk of failure is also higher(Scuotto et al., 2024).

These differences show that risk management in business does not only depend on economic or
technical factors, but is also strongly influenced by cultural values that underlie attitudes towards
uncertainty and risk(Kessler et al., 2024).

Critical Comparison Between Culture and Industry: Adaptation to Sector Business Needs

The findings reveal complex interactions between cultural dimensions and business practices that
cannot always be fully explained by traditional cultural stereotypes. For instance, while collectivist
cultures like Japan emphasize group consensus in decision-making, there are instances where
individual decision-making is encouraged, particularly in industries that demand quick responses
or specialized expertise, such as technology or emergency response sectors (Kawaguchi, 2024).
This could be attributed to the need for efficiency in high-stakes contexts, where waiting for group
consensus might jeopardize outcomes. One interview respondent from a collectivist culture noted,
"While we value group harmony, in high-pressure situations, we often rely on the expertise of a
single leader to make decisions swiftly." This suggests that collectivist cultures may adopt
pragmatic flexibility when collective decision-making imposes operational constraints, particularly
in industries requiring agility (IKucharska, 2025).

Similarly, while individualist cultures like the United States generally prioritize independent
decision-making, sectors such as healthcare or large-scale manufacturing often necessitate
collaborative approaches to ensure safety and quality. This indicates that cultural tendencies
towards individualism or collectivism are not absolute but adapt to the specific demands of
industries(T. Yang et al., 2024). For example, managers in healthcare organizations in the United

States reported a higher reliance on team consultations for critical decisions, emphasizing the
importance of collective expertise in ensuring patient safety.

An unexpected pattern also emerged in the relationship between time orientation and innovation.
While cultures with long-term orientations, such as China, typically prioritize sustainable
innovation, certain startups within these cultures have begun adopting short-term strategies to
compete in fast-moving global markets. This anomaly may reflect the influence of globalization,
where even traditionally long-term-oriented cultures must adapt to the fast-paced demands of
international competition(Hakim et al., 2025). Conversely, short-term-oriented cultures like Brazil
have shown increasing interest in sustainable practices, especially in industries such as renewable
energy, driven by global environmental concerns. These deviations highlight the dynamic interplay
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between cultural values and the external pressures of global markets, underscoring that cultural
dimensions are not static but evolve in response to changing economic and social contexts.

Finally, the findings regarding uncertainty tolerance also reveal critical nuances. While cultures with
low tolerance for uncertainty, such as Germany, generally prefer structured risk management,
industries like startups within these cultures often embrace higher risks to drive innovation and
remain competitive. This shift may be explained by the unique demands of specific industries,
where even risk-averse cultures must adopt more flexible approaches to survive and succeed.
Conversely, high-tolerance cultures like India, though generally open to risk-taking, may still
exhibit cautious decision-making in sectors like finance, where stability is paramount. These
findings demonstrate that cultural dimensions interact dynamically with industrial requirements,
resulting in nuanced and sometimes contradictory behaviors that transcend traditional cultural
archetypes (Dziedzic, 2024).

Practical Implications
Findings from various studies on the influence of culture on business decision-making, innovation,
and risk management provide important insights for entrepreneurs and policy makers(Iriani et al.,

2024).

First, a deep understanding of cultural dynamics is crucial in designing business strategies,

especially for companies seeking to enter international markets(Mhlongo et al., 2024). Adapting
strategies to local cultural values can improve decision-making effectiveness, strengthen business
relationships, and minimize the risk of failure (Shafizadeh, 2024). For example, companies that
understand the importance of consensus in collectivist cultures will be more successful in building
long-term partnerships(Sun et al., 2024).

Second, cross-cultural training for entrepreneurs and managers is very important to improve their
ability to adapt to cultural differences(Mhlongo et al., 2024). This training can help reduce

misunderstandings, improve communication, and strengthen negotiation skills in a multicultural
context (Kalem—Mehmet & Ozerim, n.d.). Thus, entrepreneurs can be more effective in managing
diverse teams and making decisions that are in accordance with cultural contexts(Gavri¢ & Braje,

2024).

Third, policymakers can use these findings to design policies that support culture-based
entrepreneurship(Kirsch, 2024). Policies that are sensitive to local cultural values can foster a
conducive business climate, increase entrepreneurial participation, and foster sustainable
innovation (Aguilar-Cruz & Campos-Sanchez, 2024). For example, policies that support

collaboration and consensus in countries with collectivist cultures can accelerate the growth of the
small and medium enterprise sector(Diaz-Arancibia et al., 2024).
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CONCLUSION

In summary, this study highlights the profound influence of culture on entrepreneurial behavior,
particularly in decision-making, innovation, and risk management. By shaping values, norms, and
thought processes, culture directly impacts how entrepreneurs navigate complex social and
economic environments. A key contribution of this research lies in demonstrating how cultural
understanding and adaptability can enhance business effectiveness and competitiveness, especially
in the global marketplace.

From a practical perspective, the findings underscore the importance of integrating cultural
awareness into entrepreneurial strategies. Entrepreneurs should prioritize cross-cultural training,
incorporate cultural values into their business models, and develop culturally sensitive risk
management systems. For policymakers, fostering culturally based entrepreneurial policies can
create a supportive ecosystem that aligns with local values and encourages sustainable innovation.

However, this study is not without its limitations. The focus on broad cultural dimensions, such
as individualism versus collectivism or long-term versus short-term orientation, may overlook the
nuances within specific industries or subcultures. Additionally, the scope of the study is limited by
the availability of data from certain cultural contexts, leaving room for further exploration. Future
research should delve deeper into the interplay between culture and industry-specific practices, as
well as investigate how global trends, such as digitalization and climate change, influence the
relationship between culture and entrepreneurship.

By addressing these limitations and expanding the scope of the study, future research can provide
even more actionable insights into the dynamic interaction between culture and business, thereby
equipping entrepreneurs and policymakers with the tools to thrive in an increasingly

interconnected wortld.
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