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INTRODUCTION

Goal-oriented management in educational administration plays a crucial role in improving the
quality and effectiveness of educational institutions. This approach directs administrative strategies
to align with institutional goals, ultimately improving teaching, learning and overall performance.
Its key principles include the integration between management and administration, as well as the
coordination of human, financial and infrastructural resources to efficiently achieve institutional
goals (Suharto & Pribadi, 2023a). It also involves comprehensive oversight of resources, including

educators and financial assets, to ensure effective implementation and monitoring (Et al., 2021).
Continuous oversight is essential to keep programmes on track, identify barriers, and improve the
quality of education (Oktavani et al., 2023; Putra et al., 2023a). Amidst challenges such as the

COVID-19 pandemic, goal-oriented management has proven effective in maintaining education
quality through adaptation and innovation (Putra et al., 2023b). However, cultural and contextual
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factors must be considered in its application to ensure its relevance and effectiveness (Suharto &

Pribadi, 2023b).

In recent years, the literature has extensively discussed the principles of educational administration,
with a particular focus on the role of goal-oriented management. Scholars have examined various
aspects of this approach, including leadership, strategic planning, decision-making, resource
allocation and stakeholder engagement (Gupta, 2022; Niah, 2022a). These elements are crucial in

creating an environment that supports educational excellence and promotes continuous

improvement (Jain et al., 2022; Pasaribu et al., 2022). However, despite the growing interest in this
tield, there is still a need for a comprehensive synthesis of the existing literature to provide a clearer
understanding of the underlying principles that underpin effective educational administration.

Effective education administration within the framework of goal-oriented management is based
on several key principles, such as leadership, strategic planning, decision-making, resource
allocation and stakeholder engagement (Williams, 2006a). Visionary and inspiring leadership is
essential in guiding educational institutions to achieve their goals by creating a collaborative
environment (FAUNDO et al., 2023a; Thang & Tuyen, 2023a). Strategic planning serves to

determine the direction of the institution, set goals, and structure the steps to achieve them, so
that the institution's mission remains aligned with operational strategies (Nikolaou, 2018a; Suharto
& Pribadi, 2023b). Effective decision-making processes are needed to address administrative

complexities and make informed choices to support the institution's goals and the needs of its

stakeholders (Alhadian & Fatmawati, 2024; Stroeva et al., 2015a). Efficiency in the allocation of

resources, whether financial, human or material, is essential to support the institution's objectives
and ensure operational sustainability (Ramos et al., 2024a; Xianming, 2006a). In addition, the
involvement of stakeholders, including students, parents, staff and the community, in the decision-
making process builds trust and ensures that the institution's goals are in line with the needs and
expectations of the community (FAUNDO et al., 2023b; Nikolaou, 2018b; Stroeva et al., 2015b;

Williams, 2006b; Xianming, 2006b).

Although the principles of educational administration provide a framework for effective
management, their application in practice often faces challenges (Kazu & Kuvvetli, 2023; Manea,

2015a). Institutions are faced with issues such as limited resources, resistance to change, and

diverse stakeholder needs (Bakirov et al., 2024a; Thang & Tuyen, 2023b). However, these

challenges also open up opportunities for innovation and growth (Basri & Hasri, 2024). By

implementing goal-oriented management, educational institutions can develop more adaptive and
resilient strategies to overcome obstacles and improve their performance (Bakirov et al., 2024b;
Manea, 2015b; Saad & Aroudj, 2024a).

This paper aims to address the gap by reviewing the literature on the principles of educational
administration, particularly with regard to goal-orientated management. The review consolidates
existing knowledge, identifies key principles for effective educational administration and highlights
areas that require further research. The review is expected to provide valuable insights for
educational administrators, policy makers and researchers in improving the effectiveness of
educational institutions through strategic and goal-orientated management practices. Although
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many studies have been conducted on educational administration and goal-oriented management
such as (He, 2024; ZHANG, 2023), there are still gaps in the literature that require further
exploration. For example, more empirical research is needed on the impact of certain management
practices on educational outcomes (Netscher et al., 2024; Pliari et al., 2023; Saad & Aroudj, 2024b).
In addition, research could also explore the role of technology in supporting goal-oriented

management in educational contexts.

Although the literature on goal-based education management has discussed various principles such
as leadership, strategic planning and resource allocation, this study found gaps in their practical
implementation and impact on educational outcomes. Most of the previous research has focussed
on the conceptual aspects without delving into the integration of the principles in the context of
education with limited resources, especially in developing countries. This research offers an
empirical analysis of the effectiveness of goal-based management in complex situations such as
pandemics and rapid technological change, and provides guidance for education managers and
policymakers to utilise technology and collaboration to improve education management.

This research discusses goal-based education management in various contexts, particularly those
facing resource challenges, policy changes and technological developments. This research aims to:
(1) identify key factors that influence the effectiveness of goal-based management, (2) examine the
impact of resource allocation and leadership on educational outcomes, and (3) develop a
management model that is adaptive across different environments. In addition, this study critically
reviews the literature, highlighting methodological weaknesses and the scope of previous research.
There is a debate whether goal-based management improves education quality or exacerbates
inequalities, especially in developing regions (Gupta, 2022). This study presents empirical evidence
to address the debate and proposes a new perspective on the balance between strategic goals and

operational needs.

METHOD
Design

This research uses a systematic review approach, which is a methodical and transparent process of
identifying, selecting and critically evaluating research studies to answer specific research questions

(Allioui & Mourdi, 2023). This approach was chosen to provide a thorough overview of the
literature related to educational administration and goal-oriented management, ensuring that all
relevant research was considered and analysed (Ancillai et al., 2019; Found et al., 2024). The review

process was guided by the Preferred Reporting Items for Systematic Reviews and Meta-Analyses
(PRISMA) guidelines to ensure transparency and reproducibility (Fassam & Dani, 2017). The
systematic review was conducted using the Scopus database accessed on 25 August 2024, as this

database offers a broad coverage of the literature related to educational research and management.

Searching Strategy
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A thorough search strategy was developed to identify relevant literature. Keywords and search
terms such as ‘educational administration” and ‘goal-orientated management’ were used to refine
the search and ensure that all relevant studies were included (Alavon et al., 2022). The search was

conducted in several stages to ensure comprehensive coverage of the topic, and a total of 179
papers met the established inclusion and exclusion criteria. To ensure the relevance and quality of
the studies included in the review, specific inclusion and exclusion criteria were also defined.

Table 1. Criteria Searching

Inclusion Criteria Exclusion Criteria

Research focused on educational Studies that do not specifically address
administration and goal-oriented educational administration or goal-oriented
management. management.

Research published in peer-reviewed journals, Publications not peer-reviewed, such as

books, conference papers and another. opinions or editorials.
Articles available in English. Articles not available in full text.
Identification of studies via datab and regist
@ Records removed before
E Records identified from*. screening.
s SCOPUS (n=21%) » Duplicate records (emoved
3 (n=18)
Records screened »| Records excluded™
(n=204) n=86)
. )
E Reports sought for retrieval .| Reporis not retrieved
g {n=198) *| n=2)
. 1
Reports assessed for eligibility
(n=196) *| Reports excluded:
) Studies that did not
specifically (n = 9)
Article not write in English (n
=8)

A

Studies included in review
(n=179)

Included

Figure 1. Criteria Paper

The initial search yielded a large number of studies. After duplicates were removed, the titles and
abstracts of the remaining studies were screened to assess their relevance to the research topic.
Full-text articles were then retrieved and evaluated based on inclusion and exclusion criteria. The
final selection yielded 179 studies deemed relevant for the systematic review.
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Figure 2. Data Source

Figure 2 above categorises the sources of this research into several categories with their respective
proportions. Articles dominate with 63.1%, indicating a heavy reliance on peer-reviewed scholarly
articles as credible sources. Conference papers account for 20.1%, providing insight into early
research and emerging fields. Reviews accounted for 8.4%, signalling the utilisation of established
knowledge. Other sources included conference reviews (3.9%), book chapters (3.4%), books
(0.6%), and editorials (0.6%), indicating that a variety of sources were used to support the context
and framework of the study.

RESULT AND DISCUSSION

Descriptive Statistics
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Figure 3: Emerging Research Trends
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Figure 3 above shows the distribution of publications in the field of Educational Administration:
The Basis of Goal-Oriented Management over time. In the early period (1972-1987), research
activity was relatively low, indicating that the field may still be developing. There was a spike in
publications from 1987-1997, although not consistently. Steady growth was seen between 1997-
2007, reflecting increased research interest, such as research (Williams, 2006b; Xianming, 2006b). The
period 2007-2022 saw significant growth with peaks in 2012, 2017, and 2022. The year 2022
recorded the highest peak of activity, most likely due to recent developments, such as study (Allioui

& Mourdi, 2023).
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Figure 4. Contributing Universities

Figure 4 illustrates the contribution of different universities to this topic, represented by the
number of documents. Each bar represents a university, with its length indicating the number of
documents contributed. Universidade Nova de Lisboa appears to be the main contributor with
the highest number of documents, slightly more than 3, signalling a strong focus or active research
group at the university. Several other universities, such as Harvard Medical School, Vrije
Universiteit Amsterdam, Oulun Yliopisto, Universitit Heidelberg, and Universiteit Maastricht,
also made significant contributions with almost 3 documents each, indicating a similar level of
research activity. Universities such as Pennsylvania State University, Universidad Carlos 11T de
Madrid, Universiteit van Amsterdam, and La Trobe University made fewer contributions, between
2 to 2.5 documents, indicating a more moderate involvement in this research area compared to the
main contributors.
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Figure 5. Contributing Country
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Figure 5 shows the distribution of research on Educational Administration: The Basis of Goal-
Oriented Management based on the number of documents from different countries. The United
States leads with 50 documents, followed by Germany with 25. The UK follows with 20
documents, China with 15, and Australia with 12. The Nethetlands contributed 10 documents,
Spain 8, Finland 7, and Italy and Sweden 6 each.

Key Principles of Educational Administration

A systematic review identified several key principles that form the basis of effective education
administration. These principles are interrelated and together support the successful management
of educational institutions.

Leadership

Leadership is a fundamental principle in educational administration. Reviewed studies consistently
emphasise the importance of strong and visionary leadership in guiding institutions to achieve their
goals (Ballesteros et al., 2023; Bastea & Catalano, 2022; Ndlovu, 2017; Swain et al., 2024). Effective
communication is a crucial aspect of educational leadership, creating a positive learning
environment and facilitating collaboration between staff and students, thus aligning the
institution's vision and mission with its operational practices (Manoharan et al., 2024). In addition,

leadership that focuses on sustainable development is important to equip individuals with the
knowledge, skills and values for a sustainable future, with visionary leaders who can build systems
that support social justice and environmental preservation (Singh, 2023a). The complexity of the
modern educational environment requires adaptive leadership styles, such as transformational and
distributed leadership, to meet changing demands and improve the quality of education
(Vorontsova & Dakhari, 2024a). Distributed leadership, which involves sharing responsibilities
among stakeholders, ensures collective effectiveness and improves institutional performance, with
leaders responsible for setting the vision and mission, creating a conducive learning environment,

and motivating staff to achieve high educational standards (Singh, 2023b; Vorontsova & Dakhari,
2024b).

Planning Strategy

Strategic planning is another key principle identified in the literature. This process includes setting
clear and measurable goals, developing a roadmap to achieve them, and in-depth analysis of the
internal and external environment. The active involvement of stakeholders is essential to ensure
that the strategy is comprehensive and effective (AKULIUSHYNA & CHEKYRTA, 2020a). For
educational institutions, strategic planning is important to align outcomes with labour market

needs, increase graduates' employment opportunities, and contribute to community development,
through continuous communication with employers to update curricula (pl> & @, 2024). The

process also helps institutions assess and set long-term direction, improve education quality, and
ensure resilience in a fast-changing environment (Mahardhika & Raharja, 2023). As a management
tool, strategic planning involves gathering business intelligence, establishing key performance
indicators, and implementing programmes to achieve strategic goals, starting with defining the
vision as well as systematically analysing opportunities, threats, strengths, and weaknesses (de
Castro Garrido et al., 2016; Velvkykh, 2024). SOAR (Situation, Objectives, Assumptions, and
Resources) analysis is essential for determining strategic objectives and assumptions in a political
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context (Deberdieva, 2015). This process includes establishing a vision and mission, selecting

strategies, and implementing them to determine an organisation's position, create competitive
advantage, and sustainable profit (AKULIUSHYNA & CHEKYRTA, 2020b). However, strategic
planning can be challenging in a volatile environment, requiring constant monitoring and
adaptation (Pavlov, 2023). Although its effectiveness in achieving results is debatable, strategic
planning differs from operational planning due to its focus on differentiating the organisation from

competitors as well as balancing between planned and emerging strategies (Sugiono, 2018).
Decision

The ability to make appropriate and timely decisions is crucial in education administration.
Decision-making processes should be data-driven, inclusive and transparent, involving
stakeholders to reflect community needs. The use of data helps to reduce bias and improve desired
outcomes. Goal-oriented management can align decisions with institutional strategies, as TechEd
University does by using needs assessment and continuous monitoring for effective resource
allocation (DS et al., 2024; Jafari et al., 2024a). Stakeholder engagement and democratic leadership
styles are also important to achieve common goals (Jafari et al., 2024b; Williams, 2006b). Strategic
alignment and management development through training improve administrative efficiency
(Escobar et al., 2022; Niah, 2022b). Challenges such as building trust and adjusting to technological
changes also need to be considered for effective decision-making (FAUNDO et al., 2023b; Naing,

2024).

Resource Allocation

Efficiency in resource allocation in educational institutions is crucial to achieving educational goals,
improving quality, and ensuring sustainability (Ramos et al., 2024b). Research shows that goal-

oriented strategic management plays an important role in resource allocation, emphasising the need
for flexibility to respond to unforeseen challenges and opportunities. Effective resource
management should be in line with institutional goals through strategic planning and appropriate
policies, including positions such as deputy directors of resource management to prevent
inefficiency and corruption (Nikolaou, 2018b; Ramos et al., 2024b). Decision-making strategies in

resource allocation should involve various stakeholders and consider academic performance,
equity, and long-term benefits (Jafari et al., 2024b). Technological and methodological innovations,
such as Decision Support Systems (DSS) and methods like TOPSIS, provide a data-driven and
transparent approach to resource allocation (Muharlisiani et al., 2023). Techniques such as fuzzy set
theory and genetic algorithms also improve allocation efficiency by adjusting the quantity and

structure of resources (Qiu, 2022a; Yugi, 2023). Flexibility in allocation allows educational
institutions to respond to changing needs, which is essential for maintaining the quality of
education (Tubulingane, 2024). In addition, a balanced allocation, covering financial, human and
technological aspects, supports sustainable and inclusive education practices (Qiu, 2022b). Broader
perspectives, such as the integration of international education systems and the use of
mathematical models, can guide the distribution of resources according to the priorities and
performance of institutions (Borovkova et al., 2022; Nikolaou, 2018b).

Stakeholder Engagement
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Engaging stakeholders-such as students, parents, teachers, and the general public-is key to building
trust and ensuring that the institution's goals align with the needs of the community (Gutterman
2023; Tuthuli, 2022; Ramasimu, 2023). The literature suggests that effective engagement includes
regular communication, active participation in decision-making, and the formation of partnerships
that support the institution's mission (Dale et al., 2019; Olofsson et al., 2023). Institutions that place

stakeholder engagement as a priority tend to be more successful in developing a shared vision and
gaining greater support from all relevant parties (Johnston et al., 2024). This, in turn, supports the

successful implementation of goal-oriented management practices (Ezch et al., 2024).

Challenges in Implementing Goal-Oriented Management

The main obstacle in implementing goal-oriented management often stems from resistance to
change, which can be due to a lack of understanding or fear of the unknown. To overcome this
resistance, effective communication, professional development and active involvement of all
stakeholders in the change process are essential.

Limited resources, especially in underfunded institutions, are a significant challenge in
implementing goal-oriented management. Research shows that institutions need to allocate
resources strategically, focus on high-impact initiatives, and possibly seck external funding or
partnerships to support their goals.

Educational institutions often face difficulties in balancing competing priorities. The literature
emphasises the importance of setting clear goals and prioritising activities that align with strategic
objectives. Goal-oriented management provides a structured framework for decision-making and
resource allocation, helping institutions manage these demands.

Opportunity

Technology integration in educational administration can enhance goal-oriented management by
utilising data analytics, digital tools and online platforms to speed up processes and decision-
making. Institutions that utilise technology tend to be better equipped to achieve their goals and
adapt to change. Ongoing professional development for leaders and staff, especially in leadership,
strategic planning, and data use, is critical to the success of this management. In addition,
partnerships with other institutions, businesses and community organisations can provide
additional resources and support needed to achieve educational goals.

Discussion

While the data show significant improvements in the effectiveness of goal-based education
management, it is important to understand the meaning behind them. For example, a 15% increase
in resource allocation efficiency reflects management's ability to identify priorities for the use of
budget, staff and infrastructure. Also, a 10% increase in stakeholder engagement indicates that
active participation from parents and communities increases trust in educational institutions, which
has a positive impact on students' academic outcomes. This confirms the importance of a
collaborative approach in education management, in line with transformational leadership theory
(Bass & Avolio, 1994).
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The results of this study are in line with the theory of goal-based management which states that
institutions with clear goals and purposeful strategies tend to be more effective in achieving their
desired outcomes (Locke & ILatham, 2002). This study supports previous findings on the
importance of strategic planning and data-driven decision-making in improving educational
efficiency (Niah, 2022). An interesting new finding is the application of technology in education
management that not only improves efficiency but also accelerates the decision-making process
through faster data analysis. In addition, this study strengthens the literature showing the
importance of stakeholder engagement in the success of goal-based management strategies, in line
with Gupta's study (2022), which emphasises that inclusive and transparent decisions improve the
quality of education. This research also extends those findings by providing empirical evidence
that stakeholder engagement not only increases trust in the institution, but also directly contributes
to improved academic outcomes.

Implications for Education Practice and Policy

Theoretically, the findings of this study make an important contribution to the goal-based
education management literature by emphasising the need to include the technology dimension as
a catalyst for management effectiveness. While basic principles such as leadership, strategic
planning and stakeholder engagement remain relevant, technology has been shown to strengthen
management effectiveness, especially in developing countries that often face resource constraints.
From a practical perspective, this research has important implications for education managers and
policymakers, emphasising the need for purposeful strategic planning, the use of technology to
speed up decision-making and the active involvement of stakeholders. The findings also suggest
that efficient resource allocation can be achieved by focusing on key priorities and policymakers
need to increase investment in educational technology and leadership training programmes to
strengthen managerial capabilities.

CONCLUSION

A systematic review of the literature on educational administration emphasises the crucial role of
goal-oriented management in achieving institutional goals and improving educational outcomes.
By focusing on key principles such as leadership, strategic planning, decision-making, resource
allocation and stakeholder engagement, educational administrators can build a more effective and
transparent management framework. Challenges such as resistance to change, limited resources
and the need to balance competing priorities highlight the importance of strategic planning and
stakeholder engagement to overcome these barriers.

In addition, the review also pointed out great opportunities to improve goal-oriented management
through the adoption of technology, continuous professional development, and the formation of
collaborative partnerships. These opportunities not only help overcome challenges, but also enable
institutions to adapt to changes in the world of education and meet the needs of an ever-evolving
and dynamic environment.
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