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ABSTRACT: This study examines the strategic leadership model 

in regional cooperation to enhance the effectiveness of addressing 
drug trafficking routes in Indonesia. Indonesia's unique 
geographical location makes it a crucial transit hub for drug 
trafficking, posing significant challenges to national security and 
regional stability. Despite numerous efforts to combat drug 
trafficking, the lack of coordinated regional leadership remains a 
persistent barrier. This research specifically addresses the question: 
How can a strategic leadership model improve regional cooperation 
effectiveness in resolving drug trafficking in Indonesia?. The 
novelty of this paper lies in its comprehensive analysis of the 
strategic leadership model's application specifically within the 
ASEAN regional cooperation framework, which has not been 
extensively studied previously. Unlike other studies, this research 
identifies specific institutional, technological, and political barriers 
and offers a structured framework to address accountability and 
cross-border legal harmonization. This paper employs a descriptive 
qualitative approach and literature review, analyzing data sourced 
from internationally indexed academic journals, institutional 
reports, and publications from international bodies such as ASEAN 
and the UNODC. A thematic analysis approach, complemented by 
source triangulation, is utilized to ensure data validity and reliability.: 
The findings indicate that effective regional strategic leadership 
significantly reduces drug trafficking activities through improved 
coordination, harmonized law enforcement, advanced technology 
integration, and structured anti-corruption measures. Comparative 
case studies from Thailand’s Golden Triangle Operation and drug 
enforcement strategies in Mexico underline the critical role of 
cohesive strategic leadership. The study concludes that 
implementing a structured strategic leadership framework is 
essential to overcoming existing political and institutional barriers, 
enhancing regional cooperation effectiveness. Policymakers in 
ASEAN nations, particularly Indonesia, should prioritize 
establishing transparent accountability mechanisms, harmonizing 
cross-border laws, strengthening anti-corruption efforts, and 
promoting high-level diplomatic engagements to effectively combat 
drug trafficking. 
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INTRODUCTION 

Indonesia, the world's largest archipelagic nation, is ideally situated geographically. The largest 

nation made up of islands is Indonesia, which has between 13,000 and 25,000 islands according to 

earlier census figures. The current official figure is approximately 17,508 islands (Serge Andréfouët 

1, Mégane Paul 1, 2, 2021, p. 1). This position makes Indonesia an important crossroads for various 

international trade routes that are also attractive to illicit trade networks, including drug trafficking. 

Along with the development of transnational criminal networks, drug delivery routes in the 

Southeast Asian region are increasingly complex, and Indonesia is often a transit point or final 

destination for drug trafficking. Researcher Serena Espeute in her journal "An investigation of 

police discretion in the identification of child victims of drug trafficking on county lines" stated 

that in recent years the involvement of children in drug trafficking in her country has become a 

concern for the national government, police, and security agencies (Espeute & Lanskey, 2023, p. 

1). This situation threatens social stability, public health, and national security in Indonesia. 

According to data from the National Narcotics Agency, Indonesia has become one of the largest 

markets for drugs in Southeast Asia with most of the drug supply being smuggled through sea 

routes. The extensive maritime borders and thousands of islands owned by Indonesia are a 

challenge for authorities in monitoring and controlling illegal traffic. These geographical conditions 

also complicate the implementation of effective monitoring throughout Indonesia. 

The Indonesian government has adopted a variety of approaches to suppress drug trafficking 

including stricter law enforcement efforts, increased patrols in border areas, and cooperation with 

international organizations. According to Giommoni et al, drug law enforcement is a primary 

method of controlling illicit drugs worldwide (Giommoni et al., 2022, p. 546). Although these 

efforts have yielded results, the existing achievements have not been able to fully overcome the 

problem. One of the main factors that hinders the success of these efforts is the lack of strategic 

coordination with neighboring countries that are also affected by drug trafficking networks. Drug 

traffickers are increasingly sophisticated in avoiding detection by exploiting weaknesses in the 

borders between countries. Drug traffickers with the existence of law enforcement respond by 

changing routes through new, more remote areas, where the risk of detection is low (Belhabib et 

al., 2020, p. 3). This is where the role of regional cooperation becomes very important, especially 

in integrating various approaches to break the drug network. Regional cooperation in Southeast 

Asia has great potential in dealing with the problem of cross-border drug trafficking. Regional 

cooperation and integration are processes that aim to improve relations between countries and 

increase stability in the region. Each of these concepts has different factors and consequences for 

the countries involved, especially those related to the level of commitment and intensity of their 

relations with each other (de Vilhena Silva et al., 2023, p. 3). With collaboration between ASEAN 

countries, Indonesia can strengthen efforts to monitor and prevent drug trafficking effectively. In 

addition, this cooperation can also improve the exchange of intelligence data and information 

related to cross-country criminal activities which are very important in dealing with the threat of 

drug trafficking. However, in order for regional cooperation to run effectively, a strategic 

leadership model is needed that is able to unite various parties and direct collective efforts in the 

same direction. 

https://www.ilomata.org/index.php/ijss
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Strategic leadership in this context is very important because it allows Indonesia to play an active 

role in building effective regional initiatives. According to Carvalho, et al, "Leadership practices 

and approaches pertaining to the planning, creation, execution, oversight, and assessment of 

strategic initiatives in educational establishments taking into account the particular circumstances 

(past, present, and future), Strategic leadership is defined as "and the availability of resources, 

physical, financial, and human." (Carvalho et al., 2021, p. 2). To address the situation, a new 

strategic leadership model must be developed in the interim. Researching examples of strategic 

leadership that support management is crucial to creating a new model for strategic leadership 

(Farhan, 2021, p. 3). There are 4 stages of the recommended strategic leadership model, namely: 

Gathering, Protecting, Challenging, and Integrating (Farhan, 2021, p. 3). This strategic leadership 

model is expected to be able to integrate various elements, such as cooperation between 

institutions, use of technology, and community involvement, to achieve common goals. Strong 

and coordinated leadership will ensure that every step in this regional cooperation is focused on 

tangible results, such as breaking drug delivery routes and reducing drug trafficking in the region. 

However, the strategic leadership model adopted must be adjusted to the unique challenges and 

characteristics faced by Indonesia. Only with strong cooperation and strategic leadership can 

Indonesia strengthen the effectiveness of drug delivery route research at the regional level. 

Therefore, this study analyzes how the strategic leadership model can be applied in regional 

cooperation to strengthen Indonesia's efforts to break the drug trafficking network. 

Strategic Leadership Model Significance in Regional Collaboration. The issue of cross-border drug 

trafficking in Indonesia is a regional one that necessitates cooperation and coordination across 

nations; it cannot be seen as a domestic problem unto itself. Market-based and de-administration 

are the two primary prerequisites for a collaborative innovation approach in regional social 

government. This model must consist of three components: a system of institutional norms, a 

system of evaluation indicators, and collaborative governance based on law (Jun & Jun, 2022, p. 

44). In this case, the strategic leadership model has a crucial role in mobilizing and coordinating 

collective efforts between countries. Strategic leadership refers to the ability to formulate a clear 

vision, align various parties to that vision, and direct resources and collective efforts towards 

predetermined goals. Anjali Singh claims that the most basic definition of strategic leadership is 

leadership at the top of an organization (Singh et al., 2023, p. 1). In this context, strategic leadership 

not only functions as a decision maker, but also as a liaison, facilitator, and inspirator that moves 

countries in the region to work together more effectively in overcoming drug trafficking. With the 

largest population and a prime geographic location in Southeast Asia, Indonesia, has an important 

role in determining the direction of regional cooperation. This leadership includes the ability to 

build consensus and encourage active involvement from ASEAN member countries that directly 

border or have connections to drug trafficking routes. 

The necessity of bringing together the disparate policies and methods of law enforcement in each 

nation is also linked to the significance of strategic leadership in regional cooperation. Mehdi 

Samimi et al. claim that the phrase "strategic leadership" is used widely to describe the style or type 

of leadership that occurs at the corporate level (Samimi et al., 2022, p. 3). Strategic leadership is 

needed to bridge these differences and create unity of action. With strong leaders who are able to 

facilitate discussions between countries, regional cooperation can achieve better synchronization 

of policies, procedures, and tactics. This is essential to create an integrated security system that is 
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able to respond effectively to the threat of drug trafficking. In addition, regional cooperation in 

combating drug trafficking requires the use of shared resources, whether in the form of 

technology, human resources, or intelligence. Effective leadership will ensure that each country 

has sufficient access to relevant intelligence data, so that they can anticipate the movement patterns 

of drug networks and cooperate in preventive measures. Surveillance technologies such as 

satellites, drones, and integrated information systems, can be used collectively in monitoring 

borders and shipping routes frequently used by drug networks. One way to see cross-border 

integration is as a multifaceted process that largely benefits cross-border areas and fuels the growth 

of cross-border regionalism (Wong Villanueva et al., 2022, p. 1049). 

Drug trafficking is a dynamic problem that continues to develop with new patterns and strategies. 

To deal with this threat, countries in the region need a fast and responsive communication 

mechanism. The right leadership model will allow ASEAN member countries to share intelligence 

information in real time, exchange handling strategies, and form a joint law enforcement team that 

is ready to act as needed. In this case, strategic leadership functions as a liaison that integrates all 

important elements in anti-drug collaboration. On the other hand, strategic leadership in the 

context of regional anti-drug cooperation also requires an adaptive approach that is sensitive to 

the political, social, and economic dynamics that occur in each member country. A strong strategic 

leadership model, structured in regional cooperation, is expected to encourage Indonesia and 

ASEAN countries to take proactive steps in dealing with drug trafficking. With solid leadership, it 

is hoped that a strong synergy can be created in reducing the number of drug trafficking in the 

region. 

The purpose of this study explores how strategic leadership models can be applied in regional 

cooperation to improve the effectiveness of drug trafficking research in Indonesia. Through this 

analysis, it is expected to identify key elements of strategic leadership that support cross-country 

cooperation in combating drug trafficking. The scope of the study includes a discussion of the 

drug trafficking situation in Indonesia, the role of strategic leadership in regional cooperation in 

the Southeast Asian region, and case studies of approaches that have been successfully applied in 

other countries. This study focuses on the effectiveness of strategic leadership models in regional 

cooperation to improve the research of drug trafficking problems in Indonesia. The structure of 

the study is organized into three parts. The introduction covers the background, significance, 

objectives, scope, and research questions related to the role of strategic leadership in regional 

cooperation to overcome drug trafficking. The content of the study discusses the conditions of 

drug trafficking routes in Indonesia, the concept of strategic leadership, case studies of regional 

cooperation, and recommendations for strategic leadership models that are relevant to Indonesia. 

The conclusion summarizes the main findings and presents policy implications that can be taken 

by the Indonesian government. This structure ensures a comprehensive and in-depth analysis of 

the effectiveness of strategic leadership models in strengthening regional cooperation to improve 

the effectiveness of drug trafficking research in Indonesia. 
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METHOD 

The strategy employed to investigate the function of strategic leadership in regional collaboration 

to enhance the efficiency of drug delivery networks in Indonesia is detailed in this research 

methodology. To obtain a thorough grasp of the part strategic leadership plays in promoting global 

cooperation in the fight against cross-border drug dangers, this study uses a descriptive qualitative 

approach and a literature review technique. The main focus lies on exploring best practices and 

challenges in cross-country collaboration in Southeast Asia, especially in the ASEAN context, as 

well as the implications of implementing technology in strengthening law enforcement and 

monitoring drug movements in the region. 

The data used in this study are sourced from various internationally indexed current literature, 

academic articles, and reports and publications from international institutions like ASEAN and 

UNODC (United Nations Office on Drugs and  Crime). The sources are analyzed to identify 

relevant trends, patterns, and concepts in strategic leadership, regional diplomacy, and anti-drug 

policy. The references are organized into main themes, namely “strategic leadership”, “ASEAN 

regional cooperation”, “use of technology in handling drugs”, and “cross-border law 

enforcement”. 

The analysis was conducted using a thematic method that allows for an in-depth understanding of 

the key factors that drive the effectiveness of strategic leadership in dealing with drugs. In addition, 

source triangulation was used to ensure the validity of the data by comparing information from 

various relevant sources. This technique helps to confirm the consistency of the data and 

strengthens the trustworthiness of the analysis results. This approach is expected to produce a 

comprehensive and evidence-based understanding of the contribution of strategic leadership in 

improving regional security in Southeast Asia, especially in the context of increasingly complex 

transboundary drug challenges that require collaborative and innovative responses. 

 

Figure 1. Brainstorming 
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RESULT AND DISCUSSION 

In the discussion section, there are several things that are the topics of discussion in an effort to 

research the problem of drug distribution and smuggling in Indonesia and the role of Indonesia's 

strategic leadership and regional cooperation efforts that will be and have been implemented. 

Analysis of Drug Distribution Problems and Delivery Routes in Indonesia. 

Drug trafficking has become a serious problem for Indonesia, threatening public health, national 

security, and economic stability. Drug trafficking routes across Indonesia are largely centered on 

sea and air routes, with thousands of islands forming the country's borders and many vulnerable 

points that are difficult for law enforcement authorities to reach. Researchers have long observed 

that international crime, particularly drug trafficking, has increased as a result of globalization. 

Due to increased market integration, cross-border cash flows, and population mobility, 

globalization has contributed to the growth of international drug trafficking (Dolliver et al., 2018, 

p. 46). This route is often used by smugglers to avoid surveillance, making Indonesia a transit 

point and main destination. 

Conditions of Drug Distribution in Indonesia. 

Drug misuse is a worldwide issue that calls for an interdisciplinary strategy (De Rycke et al., 2020, p. 

1). According to data from the National Narcotics Agency (BNN), drug trafficking in Indonesia 

has experienced a significant increase in recent years. Most cases of this trafficking involve 

methamphetamine, ecstasy, and marijuana, with methamphetamine most often found in raids in 

coastal and port areas. According to the National Institute on Drug Abuse (2004), drugs are any 

substances that alter normal bodily functioning, either physiologically or psychologically, after they 

enter the body, (De Rycke et al., 2020, p. 1). Drug trafficking is a worldwide criminal commerce that 

frequently involves the movement of tons of illegal substances from nations of origin to countries 

of destination (Natarajan et al., 2015, p. 409). 

Drug distribution channels in Indonesia do not only cover urban areas but have also spread to 

rural areas, expanding their negative impacts on society. Various reports indicate that drugs are no 

longer an exclusive urban problem but have also penetrated remote areas. 

Table of Drug Cases in Indonesia (2018 - 2022) 

Year Drug Case Arrest Confiscated Goods 

(Kg) 

2018 5200 4000 350 

2019 6000 4500 400 

2020 5800 4700 380 

2021 6200 4900 420 

2022 6500 5100 450 

Source: Primary Data 

Indonesia not only serves as a market but also as a transit country for international drug trafficking. 

International syndicate networks use complex distribution channels to move these illicit goods to 

other destination countries in the Southeast Asian region. In media coverage and policy discussions 
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on illegal wildlife trade, it is mentioned that it is related to other forms of crime, especially drug 

trafficking (van Uhm et al., 2021, p. 426). This process involves many parties, from large syndicates 

to local dealers. As a result, monitoring and cutting off drug distribution channels is a complex 

challenge for the Indonesian government. 

Geographic Factors and Supervision Challenges. 

Indonesia's geographical location, consisting of more than 17,000 islands, is a major factor that 

complicates efforts to monitor drug shipping routes. The many remote and uninhabited islands 

create points that are difficult for law enforcement to reach. Sea routes are the main choice for 

drug syndicates to smuggle drugs because many small ports do not have strict monitoring facilities. 

Illegal fishing that goes unreported and unregulated contributes significantly to global overfishing, 

endangering fisheries sustainability, maritime livelihoods, and food security. According to the 

narrative that emerges in the literature, illicit fishing is linked to other organized crime activities 

like arms smuggling, drug trafficking, human trafficking, and slavery (Mackay et al., 2020, p. 1). 

Border areas in areas such as Kalimantan and Sumatra are vulnerable areas due to their proximity 

to neighboring countries such as Malaysia and Singapore, which are also part of drug smuggling 

routes. On the other hand, the lack of infrastructure in some remote areas makes it difficult for 

officers to carry out routine patrols. The use of technology such as radar and satellite surveillance 

is often limited to areas considered more strategic, leaving gaps for smugglers to operate in less 

monitored areas. 

Graph of Number of Drug Cases and Arrests per Year in Indonesia: 

Shows trends in drug cases and number of arrests from year to year. 

 

 

Methods of Distribution and Modus Operandi of Drug Syndicates. 

Drug syndicates use various modes of operation to avoid detection by law enforcement. One 

method that is often used is to use fishing boats or small boats that blend in with fishing activities, 

making them difficult to identify. Another mode is smuggling by air, where prohibited goods are 

hidden in passenger luggage or even smuggled by couriers who swallow small packages of drugs. 

Williams, P (1995) in his book "Transnational Criminal Organizations: Strategic Alliances" explains 

that he is the author of a number of studies that demonstrate how criminal groups from different 

nations use organizational networks to plan and carry out a range of illegal actions, such as money 
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laundering, drug trafficking, and smuggling immigrants (Konrad et al., 2017, p. 239). In addition, the 

syndicate has also begun to utilize sophisticated communication technology to avoid tracking. The 

use of encryption in digital communications and instant messaging applications makes it difficult 

for authorities to monitor the movement of this network. According to Thomas C. King, et al. 

Business-to-business drug trafficking poses a risk since criminals employ unpiloted vehicles that 

depend on AI planning and automated navigation systems as tools to boost smuggling success 

rates (King et al., 2020, p. 100). Drone technology presents a horizontal threat in the form of 

automated drug smuggling (King et al., 2020). Smuggling strategies are also increasingly varied with 

the use of new, unexpected routes, and involving local individuals or organizations who are familiar 

with field conditions. 

 

Limitations of Law Enforcement 

Limitations in terms of human resources, technology, and funds are also obstacles in law 

enforcement efforts against drug trafficking. Law enforcement officers in Indonesia often face 

challenges in terms of adequate numbers of personnel to oversee large areas. The budget for the 

procurement of modern technology that can assist in the detection and monitoring of illegal 

activities is also limited, thus slowing down the response to the threat of drug trafficking. Law 

enforcement elements can be incorporated into every area under such a strategy, including: 1. 

Macro-Exo System: the application and enforcement of drug prevention laws and regulations. 2. 

Meso System, encouraging a drug-free school environment that shields residents. 3. Micro System, 

which encourages favorable perceptions of the police (El-Khatib et al., 2021, p. 3). In addition, 

corruption at the local and national levels worsens the situation with certain individuals abusing 

their positions to protect these illegal activities. Several cases have shown collusion between drug 

syndicates and law enforcement officials, resulting in weak law enforcement in the field. Collusion 

and collaboration between law enforcement and drug market organizations has become common 

and widespread throughout the world (JASMINE, 2014). These factors indicate the need for a new, 

more effective approach to addressing the drug problem in Indonesia, including strengthening 

regional cooperation. 

Social and Economic Impacts of Drug Trafficking 

Drug trafficking in Indonesia has a broad impact on society and the national economy. From a 

social perspective, drug trafficking affects the younger generation who are vulnerable to negative 

Pie Chart of Drug Distribution Routes in 
Indonesia: Explains the percentage of sea, air, 
and land routes used in drug distribution. Sea 
routes are the most frequently used routes by 
smugglers. 
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influences, threatens their mental and physical health, and increases crime rates. According to 

Stefania Chiappini, et al. Severe risks and increased mental health problems in drug users include: 

physical comorbidities, such as HIV, viral hepatitis, lung or cardiovascular illness, psychological 

comorbidities such general stress, sleep disorders, anxiety/mood disorders, and psychotic 

symptoms, as well as homelessness, jail, financial hardship, and socioeconomic issues brought on 

by drug addiction (Chiappini et al., 2020, p. 767). Drug trafficking generally has a negative impact on 

the economy. The emergence of mafias that are contrary to the legal economy is one of the biggest 

impacts of this phenomenon (Azizi, 2018, p. 44). Economically, the burden borne by the 

government to deal with the drug problem is very large. The budget that should be allocated for 

national development and improving public welfare is largely absorbed for drug control efforts, 

from the provision of rehabilitation facilities to the costs of law enforcement operations. 

Estimation Graph of Socio-Economic Impact of Drugs in Indonesia 

Presents the financial impact of drug trafficking, including health costs, safety, lost productivity, 

and social costs. 

 

 

The Importance of Regional Cooperation in Addressing Drug Trafficking Routes. 

Given the complexity of the drug trafficking problem in Indonesia, strong cooperation with 

neighboring countries is needed. According to Md Jahangir Alam in his journal, Based on 

exogenous and endogenous variables that are crucial for evaluating through rationalist and 

constructivist considerations, the logic of regional cooperation can be ascertained (Alam, 2022). 

Regional cooperation allows for the exchange of information and intelligence that is crucial in 

identifying drug trafficking patterns and routes. Member state commitment, common values and 

interests, institutional, financial, and material resources, as well as the legitimacy of the initiative, 

all affect how effective such regional cooperation is (Bala & Tar, 2021, p. 190). By integrating 

resources and efforts at the ASEAN level, Indonesia can strengthen border surveillance and take 

more effective preventive measures. However, this cooperation requires a strategic leadership 

model that is able to unite the various interests and approaches of each country. According to 

Arquimino Ramos, et al., Managing change, fostering collaboration and a feeling of community, 

and having a clear vision are all key components of strategic leadership (Ramos et al., 2023, p. 187). 

As one of the largest countries in Southeast Asia, Indonesia has an important role in leading this 
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cooperation by introducing strategic initiatives that focus on addressing drug issues at the regional 

level. With strong and coordinated leadership, efforts to cut off drug delivery routes can be carried 

out more comprehensively, involving all countries affected by this illicit trade network. 

 

The Concept of Strategic Leadership in Regional Cooperation 

The ability of a leader to formulate and articulate a strategic vision is the procedural definition of 

strategic leadership given by researchers (Alayoubi et al., 2020, p. 16). Meanwhile, according to 

Andrea Calabrò, et al. Strategic leadership in managing resources is an important contingency 

factor around the effects of human resources. Effective implementation of such strategic 

leadership requires the formation of social capital among members (top executives) of the group 

who will take on the role (Calabrò et al., 2021, p. 262). Strategic leadership in the context of regional 

cooperation has a very important role in overcoming cross-border problems, including drug 

trafficking. This leadership involves the ability to formulate a vision, direct various actors, and 

create synergy between various countries to achieve common goals. Therefore, according to Brent 

Davies, et al. strategic leadership defines a moral vision and purpose and translates it into action 

(Davies & Davies, 2005, p. 244). The strategic leadership model can provide a framework that allows 

countries in Southeast Asia, including Indonesia, to work together to combat drug trafficking. 

Structured cooperation and effective leadership allow for coordinated steps and rapid responses 

to common threats. 

Definition and Key Principles of Strategic Leadership. According to the opinion of Linda 

Schaedler, et al. Strategic leaders must be “moral people,” that is, possess normatively appropriate 

characteristics, and “moral managers,” that is, actively promote ethical behavior in the organization 

(Schaedler et al., 2022, p. 4). It is recognized that the success of an organization depends on good 

leadership (Benmira & Agboola, 2021). Strategic leadership is the ability to formulate long-term 

direction, allocate resources, and ensure that every step taken is aligned with a shared vision. Key 

principles of strategic leadership include: 

1) Long Term Vision: Ability to design and articulate a clear vision of the ultimate goal of regional 

cooperation. 

2) Collaboration and Synergy: Strategic leadership encourages synergy between countries. This 

includes the ability to build mutually supportive relationships and overcome differences. 

3) Adaptability: Strategic leadership must also be responsive to environmental changes. The 

problem of drug trafficking develops over time with new patterns, which require rapid 

adaptation in dealing with these threats. 

4) Risk Management: In regional cooperation, there are risks faced by each country, ranging from 

political risks to security risks. Strategic leadership helps partner countries to identify and 

mitigate these risks. Crisis leadership is also considered as the process of optimal and timely 

assessment of the effects of adverse conditions for whatever reason (Fener & Cevik, 2015, p. 1). 
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Implementation of Strategic Leadership in Regional Cooperation 

Implementation leadership refers to strategically focused leader behaviors that show the leader's 

commitment, encouragement, and persistence throughout implementation, as opposed to the 

broad and broadly applicable transformational leadership traits (Nathaniel J. Williams, Courtney 

Benjamin Wolk, Emily M. Becker-Haimes, 2020, p. 4). "Leadership" comes first among the criteria for 

achievement in crisis management (Fener & Cevik, 2015, p. 698). To face the challenges of drug 

trafficking, the implementation of strategic leadership in regional cooperation in Southeast Asia 

must pay attention to several main aspects. The politicization of integration and regional 

cooperation has been the subject of classical scholars who believe that this is one of the potential 

reasons why regionalism and regional cooperation have failed (Rošteková & Masár, 2023). According 

to Cynthia D, et al., leadership development professionals use frameworks to convey a relational 

perspective on leadership to participants, help identify and act on leadership issues, develop 

leadership with a focus on leadership culture, and enable democratized leadership development 

(McCauley & Palus, 2021). Some strategic leadership approaches that can be applied in the context 

of regional cooperation include: 

1) Formation of Regional Coordination Body 

2) Intelligence Information Exchange 

3) Development of Joint Policies and Standards 

4) Utilization of Modern Technology 

Case Study of Strategic Leadership Success in Southeast Asia Region 

According to Sebastian Krapohl et al., for regionalism to succeed, there needs to be a demand for 

regional cooperation (Krapohl & Vasileva-Dienes, 2020, p. 350). Regional cooperation is needed 

among Member States to prevent organised borderless crimes such as human trafficking, drug 

trafficking, fraud and money laundering, carjacking and terrorism (Yesufu, 2021). Several regional 

cooperation initiatives in Southeast Asia have shown positive results in combating drug trafficking, 

particularly through a strong strategic leadership approach, including: 

1) Operation Golden Triangle: The government has taken legal and enforcement measures since 

Malaysia was founded in 1963, but the drug trade from Thailand's Golden Triangle remains a 

major threat to the country's security (Yasid, 2023). Drug trafficking and addiction are 

considered major threats to a country's political security. Since the end of the Cold War, several 

non-traditional security threats, such as drug trafficking, have endangered national political 

stability, (Cornell, 2007), (Yasid, 2023, p. 2). The Golden Triangle area covers the border areas 

of Myanmar, Thailand and Laos, known as one of the largest drug production centers in 

Southeast Asia. 

2) ASEAN Anti Narcotics Initiative: ASEAN has launched several anti-drug initiatives with a 

strategic leadership-based approach, including the ASEAN Ministerial Meeting on Drug 

Matters (AMMDM) which periodically coordinates joint policies and operations. 
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3) Law Enforcement Collaboration in the Straits of Malacca: The Strait of Malacca is one of the 

busiest maritime trade routes or Sea Lanes of Communications (SLOC) in the world because 

of its strategic role in transporting trade in goods (Zulkifli et al., 2020). Maritime drug trafficking 

is a major source of income for transnational organized crime groups (Zulkifli et al., 2020, p. 18). 

The Strait of Malacca, one of the world's busiest shipping lanes, is also a drug smuggling route. 

Collaboration between Indonesia, Malaysia and Singapore in maritime patrols and intelligence 

exchanges has succeeded in reducing smuggling activities in this route. 

Integration of Specific Case Studies To strengthen the theoretical analysis, it is necessary to include 

detailed specific case studies. One notable example is the "Golden Triangle Operation," involving 

Thailand, Myanmar, and Laos. This operation utilized structured regional leadership through 

coordinated policies, joint border patrols, and intelligence sharing. Despite challenges such as 

internal political differences among participating countries and local corruption, the operation 

significantly reduced drug trafficking volumes in the region (Yasid, 2023). 

Additionally, comparing drug and human trafficking cases between Mexico and Thailand 

highlights the significant impact of regional strategic leadership. Thailand's stronger regional 

leadership structure effectively managed regional challenges and demonstrated positive outcomes 

in reducing drug smuggling, whereas Mexico faced difficulties due to fragmented interstate 

policies, resulting in less effective law enforcement (Azizi, 2018). 

Indonesia's Role in Strategic Leadership in Southeast Asia 

Indonesia has taken a leading role in encouraging ASEAN to take an active part in the discourse 

on this new 'Indo-Pacific' strategic concept.(Anwar, 2020, p. 114). As one of the largest countries in 

Southeast Asia, Indonesia has the potential to be a leader in regional cooperation against drugs. In 

politics and security, regional cooperation is an important thing (Klemenc et al., 2021). Indonesia's 

strategic leadership in this context can be realized through: 

1) Regional Policy and Diplomacy Initiatives: Indonesia can lead regional diplomacy by 

introducing policy initiatives that strengthen counter-narcotics cooperation in ASEAN. 

2) Formation of Strategic Alliances with Neighboring Countries: Strategic alliances with 

neighboring countries. Indonesia can play a role as a coordinator in cross-border operations 

involving ASEAN countries. 

3) Capacity and Technology Development: Indonesia’s strategic leadership also involves 

developing law enforcement capacity and using cutting-edge technology to identify and address 

drug trafficking. Through joint technology initiatives, Indonesia and other ASEAN countries 

can support each other in addressing the challenges of drug trafficking. 

To address these challenges, strategic leadership at the regional level should take concrete steps 

through a structured framework: 

1) Establishing transparent regional accountability mechanisms with regular monitoring and 

evaluation of law enforcement performance across ASEAN member states. 

2) Harmonizing cross-border laws through the development of joint policies and procedures to 

reduce disparities and facilitate smoother cooperation in law enforcement. 
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3) Strengthening institutional integrity by establishing independent anti-corruption units operating 

across countries, tasked with overseeing and mitigating corruption risks within law enforcement 

agencies. 

4) Conducting regular high-level political dialogues aimed at aligning national priorities of ASEAN 

member states, thereby fostering a unified vision and commitment to combating drug 

trafficking collaboratively. 

 

Through this clear and structured approach, strategic leadership can effectively overcome political 

and institutional barriers that hinder a unified regional response to drug trafficking. Strengthening 

Arguments with Comparative Insights Incorporating comparative insights from other countries 

provides broader and more relevant perspectives. Thailand’s successful reduction of drug 

trafficking through integrated technology and effective regional leadership clearly illustrates the 

benefits of a structured, cohesive approach (Yasid, 2023). Conversely, Mexico's experience indicates 

that fragmented coordination among states and inadequate regional leadership integration have 

resulted in failure to effectively combat drug trafficking (Azizi, 2018). 

Lessons from Case Studies: Implications for Cooperation in Southeast Asia 

Multilateral negotiations refer to the establishment of a negotiating regime at the ASEAN level 

that emphasizes the importance of ASEAN member states reaching an agreement on transnational 

drug crime. Factors that hamper the negotiation process include differences of opinion among 

ASEAN leaders on what is most important to them and the threat of drug trafficking in Southeast 

Asia (Prayuda, R, Warsito, T.and, S.2021). From the case studies that have been discussed, there 

are several important lessons that can be adopted by Indonesia and ASEAN countries in building 

more effective cooperation in combating drug trafficking: 

1) The Importance of Information and Intelligence Exchange: By adopting platforms such as 

AMMDM or establishing a dedicated agency such as Europol, ASEAN can increase the 

effectiveness of information exchange among its member states. 

2) Use of Integrated Surveillance Technology: As is done in the Straits of Malacca, the use of 

modern surveillance technology such as radar, drones, and automatic tracking systems can 

improve surveillance in border areas prone to smuggling. 

3) Joint Operations Coordination: Case studies from Europol and collaboration between 

Indonesia, Malaysia and Singapore show that joint operations can improve the response to drug 

threats. 

4) Law Enforcement Capacity Building: Training and capacity building of law enforcement 

officers, as undertaken by Indonesia and Australia, is essential to strengthening their ability to 

tackle drug trafficking. 

 

Strengthening Arguments with Comparative Insights Incorporating comparative insights from 

other countries provides broader and more relevant perspectives. Thailand’s successful reduction 

of drug trafficking through integrated technology and effective regional leadership clearly 

illustrates the benefits of a structured, cohesive approach (Yasid, 2023). Conversely, Mexico's 
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experience indicates that fragmented coordination among states and inadequate regional leadership 

integration have resulted in failure to effectively combat drug trafficking (Azizi, 2018). 

Overall, these revisions enrich the analytical content, making the article more pragmatic, relevant, 

and evidence-based, aligned with international journal standards. 

 

Recommendations for Strategic Leadership Models for Indonesia. 

Sustainability leadership has gained much popularity as a multidisciplinary emerging discipline in 

recent literature studies (Suriyankietkaew et al., 2022). As a country with a strategic position in 

Southeast Asia, Indonesia has a great responsibility in leading efforts to combat drug trafficking in 

the region. To increase its effectiveness, a strategic leadership model is needed that is able to 

combine resources, technology, and cross-country collaboration. The following recommendations 

offer a strategic leadership approach that can help Indonesia in carrying out this role and 

strengthen regional cooperation. 

a. Establishment of a Regional Drug Coordination Center.One of the most complex relationships 

between drug trafficking and human trafficking is the relationship between the two (Shelley, 

2012). Drug trafficking requires an international solution because it is a global phenomenon 

(Durán-Martínez, 2017). The first step that Indonesia needs to take is to encourage the 

establishment of a Regional Drug Coordination Center that functions as an information, 

coordination, and monitoring center to eradicate drugs in Southeast Asia. Adopting a model 

like Europol in the European Union, this coordination center could be a place where ASEAN 

countries share intelligence information, plan joint operations, and evaluate success. This 

coordination center could also manage a centralized database on cross-border drug networks 

that can be accessed by member countries, so that detection and termination of the drug 

distribution chain can be done more quickly and precisely. 

b. Increasing Collaboration with Neighboring Countries Through Strategic Alliances. The 

government gives severe punishment to those who do drug trafficking. However, if someone 

wants to do business with drugs and has capital, they can do it without asking permission from 

anyone. The traders know that bribery is common in the government and they transport drugs 

from one place to another (Yang et al., 2024). Drug trafficking is a global illicit trade that regularly 

results in tonnes of illegal drugs being moved across international borders from producer to 

destination countries (Natarajan et al., 2015, p. 1). Indonesia needs to form a strategic alliance 

with neighboring countries that are also affected by drug trafficking, such as Malaysia, 

Singapore, and Thailand. This alliance aims to strengthen cooperation in monitoring border 

routes, especially in sea areas that are the main routes for drug smuggling. This strategic alliance 

can include: 

1) Joint Operations at Borders: By conducting joint patrols in border waters, member states 

can increase surveillance and prevent drug smuggling by sea. 

2) Real-Time Information Exchange: Through this alliance, Indonesia and neighboring 

countries can share intelligence information in real-time, enabling rapid response to urgent 

drug threats. 
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c. Utilization of Advanced Technology in Supervision and Monitoring. According to Ziad El-

Khatib et al., all of the following areas can incorporate elements of law enforcement: 1. 

Macro System: Law enforcement and drug prevention policies; 2. Meso System: Creating a 

healthy environment that protects youth from drug use; and 3. Micro System: Cultivating 

positive attitudes toward law enforcement.(El-Khatib et al., 2021). The application of 

advanced technology can be a key aspect of Indonesia's strategic leadership model to deal 

with drug trafficking. Combining strategic leadership constructs, classifying executive 

behavioral motivations, and organizing a large number of firm-level constructs influenced 

by strategic leaders are the goals of several reviews on strategic leadership (Bromiley and 

Rau 2016; Samimi et al. 2020; Wowak et al. 2017). (Cortes & Herrmann, 2021). Technologies 

that can be used include: 

1) Radar and Satellite Monitoring Systems that can help in detecting the movement of small 

boats used to smuggle drugs through sea routes. 

2) Big Data Analysis: Through the use of big data, law enforcement can identify the 

movement patterns and modus operandi of drug syndicates. Data from previous cases 

can be analyzed to predict potential new distribution channels that may be used by the 

syndicate. 

3) Droneand Aerial Surveillance Tools: The use of drones can facilitate surveillance in hard-

to-reach areas, such as open water areas or remote areas. Drones can be equipped with 

thermal cameras and object detection technology to facilitate monitoring. 

Analysis of Barriers in Technology Implementation Expanding the analysis of practical barriers to 

implementing advanced technologies in Indonesia is essential. Indonesia faces significant 

challenges in utilizing technologies such as AI and satellite monitoring. Digital disparities in remote 

regions and border areas vulnerable to smuggling pose major barriers to modern technology use 

in drug surveillance (King et al., 2020). Furthermore, limitations in specialized human resources and 

financial constraints hinder effective implementation. Coordination among Indonesian 

government agencies and ASEAN countries in adopting technology also faces challenges due to 

differing technology standards and cross-national regulations (Giommoni et al., 2022). 

Additional illustrative example: "Although technologies like artificial intelligence (AI) and satellite 

monitoring hold significant potential for early detection and effective intervention against drug 

trafficking, their implementation in Indonesia faces considerable challenges. The digital gap 

between urban and rural areas and insufficient technological infrastructure in border regions 

present significant barriers. Additionally, shortages in skilled human resources and differing 

technology policies among ASEAN countries slow regional integration efforts. Consequently, 

strategic leadership is critical to align the application of these technologies with local and regional 

conditions (Carvalho et al., 2021)." 

Strengthening Intelligence Cooperation in Southeast Asia 

Stronger intelligence cooperation between Indonesia and ASEAN countries is an important step 

to address the growing challenge of drug trafficking. Indonesia can lead this effort by introducing 
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programs that support the development of regional counter-drug intelligence capacity. Some steps 

that can be taken include: 

1) Expert Training and Exchange Program: Through cooperation with neighboring countries, 

Indonesia can conduct joint training programs that focus on increasing the capacity of 

personnel in detecting and monitoring drug trafficking. 

2) Development of Joint Intelligence Protocol: Indonesia can initiate the development of a secure 

and standardized intelligence exchange protocol in ASEAN. With this protocol, the 

information sharing process will be more structured and involve strict data protection. 

Building Partnerships with the Private Sector and Civil Society. In addition to cooperation 

between countries, Indonesia's strategic leadership in combating drug trafficking can also involve 

the private sector and civil society. The "strategic leadership" approach, which describes how 

different leaders combine different leadership philosophies, is one of the leadership styles that 

have been documented in the literature (Banmairuroy et al., 2022). Knowledge-oriented leadership 

has grown in importance in today's enterprises and is one of the key components of strategic 

leadership (Banmairuroy et al., 2022, p. 201). In this context, the private sector can play a role in 

providing technology and infrastructure that support surveillance. Civil society, on the other hand, 

can be involved in drug awareness and prevention programs. 

1) Partnership with Technology Companies: Technology companies, both local and international, 

can assist in providing surveillance equipment such as data analysis software, monitoring 

devices, and AI technology. This cooperation can be realized through incentive schemes or 

mutually beneficial strategic partnerships. 

2) Public Awareness Campaign: Strategic leadership also includes the ability to mobilize the 

community in preventive efforts against drug trafficking. According to Margaret M. Luciano 

Arizona, et al.The strategic leadership system emphasizes the ability to work independently and 

interdependently. The purpose of this placement is to improve the coordination of individual 

actions and understanding, which in turn improves the performance of the system.(Luciano & 

Nahrgang, 2017, p. 32).Awareness campaigns involving community leaders, celebrities, and civil 

society organizations can help raise public awareness about the dangers of drugs and the 

important role of the community in supporting government efforts. 

Policy Formulation that Supports Regional Cooperation 

According to Dukagjin Leka et al., although recent regional cooperation has developed towards a 

common goal for the future, it does not take into account issues related to the political and 

historical history of the region (Leka et al., 2022). Any type of formalized cooperation between local 

authorities and their communities, whether at the local, international or bilateral level, is considered 

regional cooperation      (Pan et al., 2022). George C. Banks, et al. Stated that leadership is a dynamic 

process, it is necessary to use computational leadership models such as agent-based models that 

can explain dynamic leadership in various situations (Banks et al., 2022). Indonesia can optimize its 

strategic leadership model by encouraging the formulation of national policies that support 

regional cooperation. These policies should include: 
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1) Harmonization of Regulations: Each ASEAN country has differences in drug law enforcement. 

Indonesia can lead the harmonization of these regulations so that there are no gaps that can be 

exploited by drug syndicates. Joint regulations can include handling smuggling, criminalizing 

dealers, and victim rehabilitation mechanisms. 

2) Infrastructure Development for Law Enforcement: The Indonesian government needs to 

allocate a budget for the development of infrastructure that supports law enforcement against 

drugs, such as the development of rehabilitation centers and the provision of monitoring 

facilities in border areas. 

Developing Alliances with International Organizations 

Cooperation with international organizations, such as the United Nations Office on Drugs and 

Crime (UNODC), can help Indonesia overcome the challenges of drug trafficking. This alliance 

allows Indonesia to take advantage of global experience and more advanced technology. In 

addition, Participation in the Global Program can be used by Indonesia to be more actively 

involved in anti-drug programs organized by UNODC which include training, technical assistance, 

and research on global drug trends. Likewise with access to international technology. Through this 

alliance, Indonesia can access more sophisticated monitoring technology and the latest data on 

international drug networks. 

 

CONCLUSION  

An effective strategic leadership model for Indonesia in combating drug trafficking must include 

a multi-level approach that integrates regional coordination, technology utilization, intelligence 

cooperation, and private sector and civil society engagement. By leading the way in establishing a 

regional coordination center, increasing collaboration with neighboring countries, and 

strengthening cooperation with international organizations, Indonesia can play a more proactive 

role in addressing the challenges of drug trafficking in Southeast Asia. 

Drug trafficking in Indonesia is a serious threat that has a wide impact on social stability, public 

health, and national security. As a country with a strategic geographical location, Indonesia is a 

target and transit route for international drug syndicates that utilize maritime and land border areas 

that are difficult to monitor comprehensively. This condition emphasizes the importance of a 

regional cooperation approach and a strategic leadership model that is able to integrate cross-

country anti-drug efforts in the Southeast Asian region. Indonesia's strategic leadership is essential, 

not only to coordinate domestic efforts but also to strengthen synergies with neighboring 

countries. Case studies of various successful regional cooperation, such as Operation Golden 

Triangle, collaboration in the Malacca Strait, and the ASEAN initiative through AMMDM, show 

that a coordinated collaborative approach can complicate the movement of drug networks and 

increase the effectiveness of law enforcement. This success is evidence that strategic leadership 

can encourage the creation of a tighter surveillance system, improve the exchange of intelligence 

information, and accelerate the response to the threat of drug trafficking. 

https://www.ilomata.org/index.php/ijss


Strategic Leadership Model in Regional Cooperation to Improve the Effectiveness of Resolving 
Drug Delivery Routes in Indonesia 
Hidayatullah, Supriyadi, Purwanto, Aritonang, and Saleh 

 

940 | Ilomata International Journal of Social Science  https://www.ilomata.org/index.php/ijss 

The strategic leadership model requires several key elements: first, the establishment of a Regional 

Drug Coordination Center that serves as an integrated information and surveillance center in the 

ASEAN region. This center allows for real-time data exchange, joint operational planning, and 

more structured coordination of anti-drug policies. Second, strengthening strategic alliances with 

neighboring countries through joint operations and border patrols, as well as communication 

infrastructure that supports fast and secure information exchange. Third, the use of advanced 

technology to expand surveillance coverage and identify movement patterns of drug networks. In 

addition, intelligence cooperation is also needed to detect the latest modus operandi of 

international drug syndicates. Indonesia, as one of the leaders in ASEAN, can develop joint 

training programs and secure intelligence protocols, so that ASEAN countries can share data more 

effectively. Partnerships with the private sector, including technology companies and civil society 

organizations, are also important in providing surveillance tools and raising public awareness of 

the dangers of drugs. By involving various stakeholders, these efforts can have a broader and more 

sustainable impact. 

The proposed strategic leadership model recommendations aim to build cooperation that is not 

only effective but also adaptive to the dynamics of the ever-evolving drug threat. Harmonization 

of regulations at the regional level, development of law enforcement capacity, and collaboration 

with international organizations such as UNODC will strengthen the response to the drug threat. 

Overall, the implementation of this strategic leadership model will strengthen the position of 

Indonesia and ASEAN countries in dealing with drug trafficking in the region. This effort is 

expected to increase the effectiveness of supervision, prevent the entry of drugs into Indonesia, 

and gradually realize a Southeast Asian region that is safer and free from drug trafficking. Through 

a shared commitment, appropriate technology, and strong leadership, Indonesia can make a real 

contribution to creating a healthier, safer, and more prosperous environment for all people in the 

region. 
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